CONG HOA XA HOI CHU NGHIA VIET NAM

S SONHA - - -
sSHE Poc lap - Tuw do - Hanh phic

S6: 01/2025/BC-BKS/SHE Ha Ngi, ngay 28 thang 03 nam 2025

BAO CAO CUA BAN KIEM SOAT
VE HOAT PONG NAM 2024

Kinh giri: Pai hoi dong co dong

Can civ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc van ban hwéng dan
thi hanh;

Can cir Piéu 1é t6 chire va hoat dong ciia Cong ty c6 phan Phat trién Nang lwong Son Ha;

Can cir Nghi quyét Pai hi dong cé dong thuong nién nam 2024 Céng ty c6 phan Phdt
trién Nang luong Son Ha.

Ban Kiém soat (BKS) Cong ty c6 phan Phat trién Nang luong Son Ha (“Céng ty”) xin bao cao yé
hoat dong qﬁa BKS, két qua hoat dong cua Hoi dong Quan tri (“HPQT”) va Ban Giam doc
(“BGD”), két qua kinh doanh cua Cong ty trong ndm 2024 vai cac ndi dung chinh nhu sau:

L Hoat dong ciia Ban Kiém soat nim 2024
Ban Kiém soat d3 tién hanh hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh cua Lgét
Doanh nghiép, Luat Chung khoan, Luét K¢ toan va cac van ban phap luat co lién quan; kiém
tra giam sat viéc chap hanh Diéu 1¢, Quy ché t6 chirc va hoat dong cua Cong ty, Nghi quyét
cua Pai hdi dong c6 dong (“DHPCD”’) nam 2024 ctia Cong ty, cu thé:

- Xem xét tinh phi hop ctia cac Nghi quyét/Quyét dinh cuia HPQT, Ban Giam dbc (BGD) vé
quan 1y diéu hanh hoat dong kinh doanh cta Cong ty; Kiém soat noi dung, trinh ty, thi tuc
ban hanh cic vin ban quy dinh vé cong tic quan tri doanh nghiép;

- Kiém tra, danh gia viéc xay dung va thuc hién cac Quy trinh nghiép vu trong yéu cua Cong
ty, nham phat hién nhitng rii ro hodc nhitng thiéu sét va kién nghi cac giai phap khac phuc;

- Giam sat HPQT, BGD trong viéc td chire thuc hién cac Nghi quyét cia bPHDCD;

- Kiém tra, giam sat cac Bao cdo tai chinh hang quy nham danh gia tinh hop 1y ciia cac s6 liéu
tai chinh, dong thoi phdi hop voi Kiém toan doc 1ap xem xét anh hudng cua cic sai sot ké
toan va kiém toan trong yéu dén Béo céo tai chinh; Giam sat Ban lanh dao Cong ty thuc thi
nhiing kién nghi do Kiém toan dua ra;

- Giam sat vi€c thyc thi phap luét cia Cong ty.

II. Két qua giam sat dbi véi hoat dong cia HPQT, Ban Giam doc
1.  Nghi quyét cia HPQT nim 2024:
S6 Nghi quyét/ TR
Stt Quyét dinh Negay Ni dung thgm-
No. | Resolution/Decisi Date Content g
qua
on No.
S6 No. 01/2024/NQ- QD v& viéc mién nhiém chuc vu Giam dbc
! SHE 02/01/2024 Céng ty d6i voi ong Hoang Manh Tan 100%
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S6 Nghi quyét/

Stt Quyét dinh Ngiy Noi dung tflzllle
No. | Resolution/Decisi Date Content g
qua
on No.
S6 No.02/2024/0P- QD vé& viéc bd nhiém chirc vu Giam dbc .
2 SHE 02/01/2024 Cong ty doi voi ong Tran Ngoc Hung 100%
Sb No. 01/2024/NQ- Thong qua viéc t6 chic hop PHDPCD .
3 SHE 05/03/2024 1 thrémg nién nam 2024 100%
S6 No.02/2024/NQ- Thong qua viéc vay von, mé bao lanh, o
4 SHE 13/06/2024 | | §'1.C tai ngan hang BIDV 100%
A Thong qua viéc lay ¥y kién co dong
5 | SONo.03/2024/NQ- | 55,06/7074 bang van ban vé viéc thay doi dia chi | 100%
HDPQT-SHE o A
tru so cong ty
P NQ vé viée lya chon T6 chuc kiém
6 |° %OBOS/TQ_OS%I‘]/ENQ‘ 28/06/2024 | todn doc 1ap thuc hién sodt xét va kiém | 100%
toan Béo cdo tai chinh nam 2024
£ Qb vé viéc mién nhiém chtc vu K& toan
7 | S0Ne. 452}/12];)24/ QDB | 15/08/2024 | truong Cong ty déi véi ba Nguyén Ba Thi | 100%
Hop
£ Qb vé viéc bd nhiém chirc vu Ké toan
g | SONo-43/2024/QD- | 1 5,00/7004 | truemg Cong ty dbi véi Ba Trinh Thi Kim | 100%
SHE
Anh
9 S6 No. 08/2024/NQ- 24/11/2004 T}long qua thay doi mau dau tron cua 100%
SHE cong ty
£ Thong qua viéc vay von, va st dung tai
1o | SOOVZOINQ 1 24/12/2024 | sin lim bién phip dim bio tai ngn | 100%

hang MB

Pinh gia viéc hop HPQT, thue hién cac nghi quyét ciia PHPCD

Cac cudc h(_)p cua HDQT, d}I(_)rc tri€u tap va t6 chirc dang theo quy dinh tai Ludt Doanh
nghiép, Picu 1€ va Quy ché to chirc va hoat dong ctia Cong ty;

Céc Bién ban hop HPQT phan anh day di ndi dung cudc hop, y kién ciia cac thanh vién va
dugc 1ap theo dung quy dinh;

Céc Nghi quyét, Quyét dinh ciia HDQT, Chu tich HDQT déu dugc ban hanh dang trinh ty,
thu tuc, phu hop voi quy dinh cua Phap luat, Picu 1€ Cong ty va Nghi quyét cia PHDCD;

Cac Nghi quyét, Quyét dinh cia HPQT, Chu tich HbQT déu duoc Cong ty thuc hién theo
thoi gian va quy dinh cta phap luat.

Panh gia hoat dong cia HPQT va BGD

HDQT va BGD di tuan tha cac quy dinh cua phap ludt trong cong tac quan 1y, diéu hanh cac
hoat dong kinh doanh cua Cong ty. Cac thanh vién HPQT, BGDP va cac can b quan 1y da
thuc hién ding chirc nang, nhiém vu dugc giao theo quy dinh cua Luat Doanh nghiép, Luét
Chimng khoan, Luat Ké toan, Diéu 1¢ Cong ty va Nghi quyét cia PHDCP;

Céc quyét dinh cua HDQT, Chu tich HDQT déu tap trung tuong ddi chii yéu vao viée trién
khai thuc hién Nghi quyét nam 2024 ctia PHDPCD, chi dao hoat dong kinh doanh, dugc ban
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hanh kip thoi dap timg duoc yéu cau quan tri, tao diéu kién thuén loi cho hoat dong diéu hanh
kinh doanh ctia BGD;

Cin cir Nghi quyét cia PHPCD, HPQT va BGD di twong d6i bam sat tinh hinh kinh té, thi
truong chung khoan, diéu hanh linh hoat hoat dong kinh doanh cta Cong ty, kip thoi thuc
hién viéc diéu chinh co cu bd may quan Iy kinh doanh, nhan su ctia Cong ty phit hop véi
dién bién ciia thi truong chimg khoan dé tiét kiém chi phi, duy tri hoat dong kinh doanh &
quy md phu hop;

Céc quyét dinh ctia BGD vé diéu hanh hoat dong kinh doanh phu hop v6i tinh hinh va dién
bien cua thi truong;
BGD di chap hanh day du va nghiém tiuc quy dinh ciia phap ludt, cac quy dinh cua Uy ban

Chimg khoan Nha nudc, cac S& Giao dich chimg khoan vé ché d6 bao cao va cong bd thong
tin.

Vé viéc thim dinh Bao cdo tai chinh nim 2024

Cong tac 1ap va kiém toan Bio cdo tai chinh nim 2024

Béo cao tai chinh nam 2024 cua Cong ty dugc 1ap theo cac Chuén muc K¢é toan Viét Nam,
ché d¢ Ke toan doanh nghi€p Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va
trinh bay bdo céo tai chinh.

Céc Béo cdo tai chinh nim 2024 dugc kiém toan boi Cong ty TNHH Kiém toan va Tu van
A&C 1a don vi da dugc Uy ban Chimg khoan Nha nu6e chép thuén kiém toan cac Cong ty
niém yét.

Y kién ctia kiém toan vién vé Bao céo tai chinh nim 2024 cua C6ng ty: “Theo ¥ kién cz?a
chung t0i, bdo cao tai chinh da phan danh trung thuc va hop ly, trén cac khia canh trong yéu,
tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2024, ciing nhu két qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién té cho nam tai chinh két thiic cing ngay, phu hop
véi cde Chuan muc ké toan, Viét Nam, Ché dé ké toan doanh nghiép Viét Nam va cdc quy
dinh phap Iy co lién quan dén viéc ldp va trinh bay bao cdo tai chinh”.
BKS di xem xét Bao céo tai chinh nam 2024: Béo céo di thé hién day du, 16 rang va phan
anh trung thyuc tinh hinh tai chinh cua Cong ty.

Cac chi tiéu tai chinh co ban Cong ty da thuc hién trong nim 2024 nhu sau:

Bing Can dbi ké toan tém tit nim 2024

Pon vi tinh: dong

STT

S6 cudi ky S6 dau ky Sé cudiky | S6 dduky

N§i dung Ty 1€ trén
tong TS-
NV

Ty 1€ trén

(31/12/2024) tong TS-NV

(01/01/2024)

TONG CONG

TAI SAN

252,758,830,894

221,722,841,077

100%

100%

1.1

Tai san ngan han

228,801,939,056

195,131,732,561

91%

88%

1.2

Tai san dai han

23,956,891,838

26,591,108,516

9%

12%

TONG CONG
NGUON VON

252,758,830,894

221,722,841,077

100%

100%

2.1

No phai tra

40%

37%




102,157,940,566

83,036,814,633

Ngudn von chu sé

22 0 o
hitu 150,600,890.328 | 138.686,026.444 | 607 63%
Két qua hoat dong kinh doanh nim 2024
Pon vi tinh: d‘éng
So sanh tang (giam) cia
L o 2024- 2023
STT | CHi TIEU Niim 2024 Niim 2023 7o/ Doanh thu
thuan o Ty 18
Gia tri (%)
Doanh thu ba:m
1 | hang va cung cap | 197,559,826,258 | 184,975,558,124 12,584,268,134 6.8%
dich vu
Cac khoan giam
2 | trir doanh thu 1,152,208,737 218,846,174 0.59% 0.12% 933,362,563 | 426.5%
Doa‘nh thu
thuAn vé béan
3 | hang va cung | 196:407.617,521 | 184,756,711,950 | 100.00% | 100.00% | 11,650,905,571 |  6.3%
c¢ip dich vu
4 | Giavénhangban | 167,299,979,301 | 146,911,424207 | 85.18% | 79.52% | 20,388,555,095 | 13.9%
Loi nhuin gp
5 | veé ban hang va | 29,107,638,220 | 37,845,287,743 | 14.82% | 20.48% | -8,737,649,524 | -23.1%
cung cap dich vu
Doanh thu hoat
6 | dong tai chinh 230,859,886 825,196,061 0.12% 0.45% | -594,336,175 | -72.0%
7 | Chi phi tai chinh 4,447,582,259 5,838,682,499 2.26% 3.16% | -1,391,100,240 | -23.8%
Trong d6: chi phi
8 | lai vay 4,263,508,191 5,736,266,710 2.17% 3.10% | -1,472,758,519 | -25.7%
9 | Chi phi ban hang 3,309,670,500 5,129,266,729 1.69% 2.78% | -1,819,596,229 | -35.5%
Chi phi quan ly
10| Goanh nghiép 9,843.240,664 8,762,636,136 5.01% 4.74% | 1,080,604,528 | 12.3%
Loi nhuan thudn
11 | tir hoat dong kinh | 11,738,004,683 | 18,939,898,440 5.98% | 10.25% | -7,201,893,758 | -38.0%
doanh
12 | Thu nhép khac 3,719,301,304 3,725,344,579 1.89% 2.02% 6,043,275 | -0.2%
13 | Chi phi khéac 86,000,711 92,126,112 0.04% 0.05% -6,125,401 | -6.6%
14 | Loi nhuén khéc 3,633,300,593 3,633,218,467 1.85% 1.97% 82,126 0.0%
Tf)ng lgi nhuén
15 | ké toin truéc | 15371,305,276 | 22,573,116,907 7.83% | 12.22% | -7,201,811,632 | -31.9%
thué




Chi phi thué thu
16 | nhap doanh |  3,121,544,697 |  4,683,447,453 1.59% 2.53% | -1,561,902,756 | -33.3%
nghiép hién hanh
L¢i nhuin sau
18 | thue thu nhip | 12,249,760,579 | 17,889,669,454 6.24% 9.68% | -5,639,908,876 | -31.5%
doanh nghiép
21 L:Eli co ban trén 178 8.3%
¢6 phicu 1,065 1,540 =
” Lai suy giam trén 128 8.3%
¢6 phiéu 1,065 1,540 =70
Bio cao lwu chuyén tién t& nim 2024 Don vi tinh: dong
STT N§i dung Nim nay Nim trudce
I Luu chuyén tién thuan tir hoat dong kinh 18.859.637.191 29.375.607.501
doanh
II Luu chuyén tién thudn tir hoat dong dau tu -3,808,609,512 19,549,874,208
1 Lu’u chuyén tién thuan tir hoat dong tai 14,666.367.474 149.951,748.451
chinh
Luu chuyén tién thuan trong nam 1,998,120,771 -1,026,266,742
Tién va twong duong tién diu nam 1,958,467,618 2,984,734,360
Tién va twong dwong tién cudi nim 3,956,588,389 1,958,467,618

M6t s0 cac chi tiéu tai chinh trong yéu

STT Chi tiéu Niam 2024 Nam 2023
1 ROA 4.8% 8.1%
2 ROE 8.1% 12.9%
3 ROS 6.2% 9.7%

3. Danh gia vé cac chi tiéu tai chinh trong nim 2024

Danh gia tong quan vé Cong ty théng qua cac chi sd tai chinh co ban, BKS ¢6 mot s6 nhan

xét chung nhu sau:

Ve tai san:

- Téng tai san cubi ndm giam so v6i dau nam 14% tuong duong 31 ty. Trong co ciu tai san
ngin han: tién va cac khoan twong duong tién ting 102% twong duong 1.9 ty, cac khoan
phai thu khach hang tang 41% tuong duong 37,6 ty, cac khoan tra trudc cho nguoi ban giam
23% twong duong 1,9 ty va hang ton kho giam 5% twong duong 4,2 ty, do Cong ty d tich
cyc ban hang, giam hang ton kho.



Ty 1¢ phai thu ggén han trén tong tai san 14 53%. Tang so voi co ciu nam 2023 13 7%, chii
yeu do doanh s0 2024 tang cao hon so voi ndm 2023 nén cac khoan phai thu tang theo.

Vé ng phdi trd va nguon von chii sé hitu:

Ty 1é no phai tra/ tong ngudn Vér} & muc 40% tang so voi ndm 2023 (3%) trong d6 chu yéu
cac khoan phai tra nguoi ban chieém ty 1€ 16n 11% va khoan vay va ng thué tai chinh 1a 25%
cho thay Cong ty dang st dung cac nguon luc bén ngoai d€¢ mé rdng hoat ddng san xuat kinh
doanh.

Vé twong quan giira tai sdn va nguén von cua doanh nghiép

Co cau tai san ngan han/ng ngan han la mirc hé so 2.3, co cau tai san dai han/ng dai han la
muc h¢ s0 6,2 cho thay co cau tai san va nguon von cua Cong ty dugc duy tri ¢ an toan dam
bao kha nang thanh toan.

Vé doanh thu, chi phi, lgi nhugn:

So sanh v6i nam 2023, doanh thu thuan nam 2024 ctia Cong ty ting 12,5 ty (1 Ié ting 7%)
va loi nhuan sau thué giam 5,6 ty (2y lé giam 32%).

Ty 1é loi nhuén thuan tir san xuat kinh doanh va Ty 1¢ loi nhuén gdp trén doanh thu déu giam
hon so v&i nam 2023.

Chi phi 13i vay giam 24% so véi nam 2023, do nhu Cong ty da tich cuc thu hdi cong ng dé
thanh toan cac khoan vay tai chinh .

Ty 1é gia von hang ban/doanh thu nam 2024 14 85% ting so véi ty 1¢ nay nam 2023 (79%) la
5.66%.

Chi phi ban hang gidam so v&i nam 2023 1a 1,8 triéu dong, tuong tng ty 1¢ giam 1a 35%.
Chi phi quan 1y doanh nghiép ting so véi nim 2023 1a 1ty dong, tuong tmg vai ty ting 12%.
Loi nhuan sau thué nam 2024 giam 32% so véi nam 2023.

Céc chi tiéu tai chinh trong yéu: Ty suit loi nhuan sau thué trén tong tai san (ROAgiam so
véi nam 2023 1a 3,2%; Ty suat LNST trén Von chu (ROE) so vai nam 2023 giam 4.8%; Ty
suat LNST trén doanh thu thuan (ROS) so v6i ndm 2023 giam 3.5%.

Vé dong tién:

4.

Dong tién thuan tir hoat dong kinh doanh nim 2024 am.

Kiém soat vi¢c tudn thii phap luat tai Cong ty:

Tat ca hoat dong cua Cong ty deu phu hop véi Gidy phép thanh lap va hoat dong kinh doanh
do S& Ké hoach va Pau tu cap, Diéu 1& Cong ty va tuan tha quy dinh cua phéap luat Viét
Nam. Cong ty chip hanh t6t cac quy dinh cua phap luét, thuc hién day da nghia vu thue d6i

v6i Nha nudc, bao hiém xa hoi, bao hiém y té ddi voi ngudi lao dong, vay va tra no gdc, 1ai
d6i v6i cac ngan hang.

Panh gia viéc thue hién Nghi quyét cia PHPCP va ké hoach kinh doanh nim 2024
Két qua hoat dong san xuit kinh doanh:

Pon vi: dong
STT Chi tidu K& hoach Thye hién Ty I¢ hoan
thanh
1 Doanh thu thuin 200,000,000,000 | 184,756,711,950 98%
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2 Loi nhuan sau thué 15,000,000,000 | 17,889,669,454 82%

3 Cb tire (ddng) 10%

Nam 2024, méc du dang trong giai doan phuc hoi sau bi anh hudng boi dai dich, nén kinh
té vi md con nhidu kho khin, chinh sach tang 1ai suét, gia ca vat tu tang cao, tuy nhién
Cong ty di c6 cac budc kiém soat tot chi phi va hoat dong tot, loi nhuan sau thué da dat
89% so véi ké hoach dit ra.

Panh gia vé hoat dong nim 2024 cia Ban Kiém soat:

BKS da thyc hién dung trach nhi¢m gidm sat tinh hinh tai chinh ctia Cong ty, tinh hop phap
trong cac hoat dong cua cac thanh vién HPQT, Giam doc, Can by quan 1y khac cia Cong ty.
Su phoi hop hoat dong gitra BKS véi HPQT, Gidm doc duoc tuén thu ding quy dinh cua
phéap luat va biéu 1€ Cong ty.

Trong nam 2024 BKS da tién hanh mot s cudc hop lién quan dén danh gia hoat dong san
xuat kinh doanh va cac hoat dong khac ctia Cong ty bao gom:

banh gia bao cdo tai chinh 6 thang dau nam va hoat dong san xuét kinh doanh 6 thang dau
nam xem xét so li¢u vé két qua kinh doanh gitra nién d¢ ké toan;

D’énh gia bao cao tai c}linh nam 2024 va hoat dréng san xgét kinh doanh nam tai chinh 2024,
ket qua kinh doanh cudi ndm cua Cong ty va thong nhat vé ndi dung co ban ctia Bao cao hoat
dong cua BKS trinh PHDCD thudng nién nam 2024.

Béo cao hoat dong ciia BKS da dugc trinh bay cu thé tai phﬁn L II, III, IV, V cta Bao cao
nay.

Kién nghi:

BKS xin ¢6 mét s6 kién nghi ddi véi HDQT va BGD nhu sau:

Vé mit chién lrgc kinh doanh:

Hién tai, nén 7kinh té van con nhiéu kho khe'ln, théch thirc, Cong ty can 1én chién hro’g déy
manh phat trién cac kénh l?én hang chu luc san c6, day manh thi truong mé rong thi phan va
m¢& thém cac nha phan phdi mai.

Tap trung ngudn lyc ddy manh hoat dong san xuat kinh doanh hiéu qua lam tién dé vimg
chac cho viéc phat trién cac linh vue dau tu méi.

Vé mit quan Iy tai chinh, chi phi:

Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn von an toan cho hoat dong san
xuat kinh doanh trong ting thoi ky ciia Cong ty.

Kiém soat ké hoach dong tién mot cach chat chg, linh hoat gén lién voi cac chién luge kinh
doanh, dau tu cua Cong ty.

Trong nam 2024, chi phi quan ly doanh nghiép tang so v6i nam 2023. Do d6, Cong ty 5:§m
kiém soat chat ché cac khoan chi phi phat sinh, dam bao ké hoach va vuot ké hoach da de ra
trong cac nam tiép theo.

Vé hé théng quan tri va quan tri rii ro:

Duy tri va nang cao chat luong cong tac quan tri doanh nghiép thong qua viéc xay dung hé
thong bao cao quan tri phu hop nham dua ra mot bic tranh cu thé, chi tiét vé thi truong, vé
san pham, vé loi thé, vé rii ro... toi BGD Cong ty dé dua ra cac phuong an, chién lugc kinh
doanh phu hop ting thoi ky va trong bdi canh nhiéu khé khan, rai ro va thach thirc hién nay.
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- Ra soat lai hé thong quy trinh, quy ché ctia Cong ty dam bao chu trinh cta cac hoat dong san
xuat kinh doanh thuan lgi, ding trach nhiém, quyén han va quyén 1gi ctia tirng bd phan.

4. V& mit bd may hoat dong va quan tri ngudn nhan lyc:

- Ban lanh dao Cong ty tién hanh nghién ctru ra soat lai hé théng KPI phi hop véi timg vi tri
can by nhan vién (ddc biét trong linh vuc xe may dién cuia Cong ty).

- Cac hinh thurc dao tao ndi bo va dao tao bén ngoai nén két hop nhim nang cao nghiép vu cho
can b nhan vién.
Trén day 1a Béo céo kiém soat hoat dong Cong ty c¢o phan Phat trién Nang luong Son Ha
nam 2024 cua BKS kinh trinh PHPCP thudng nién.

Xin tran trong cam on!

Noi nhén: TM. BAN KIEM SOAT
Nhur trén; TRUONG BAN
Luu: BKS, VT,

» VL Pi ky
CBIT. ( Y )



